
Creating Inclusive Universities: 

Design Thinking in Action

Aalto University & KU Leuven

EUCRITE  I  Staff training 17.-19.6.2019  I  Aalto University & KU Leuven



To provide the basics of Design Thinking 

method as a tool for creating an inclusive

study environment

The aim of the module
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ñThe deliberate act of 

welcoming diversity 

and creating an 

environment 

where all different 

kinds of people can 

thrive and succeed.ò 

What is inclusion?

Tiffany Jana, CEO at 

TMI Consulting Inc. 



Å Accessibility

Å How to enable people from various backgrounds to 

participate?

Å Only 1% of refugee adolescents attend university 

compared to 34% globally (UNHCR, 2016)

Å Embracing the diversity

Å How to ensure every student feels equal and included?

Å Cultural differences and making the mix work

Inclusion in university
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What is Design 
Thinking?

An human-centered 

approach for creative 

problem solving



Source: 

Interaction 

Design 

Foundation 



https://www.youtube.co

m/watch?v=a7sEoEvT8l8

https://www.youtube.com/watch?v=a7sEoEvT8l8


Workshop begins!



Learning goals for the workshop:

1. Getting to know the basics of Design Thinking 

method, especially empathizing, defining and 

ideation

2. Supporting your work in providing support 

and training to (administrative and academic) staff in 

the interaction with displaced students at your home 

institution

3. Peer learning and sharing best practices

EUCRITE  I  Staff training 17.-19.6.2019  I  Aalto University & KU Leuven



EUCRITE  I  Staff training 17.-19.6.2019  I  Aalto University & KU Leuven

Warm up:

"Yes, and...ó

Let's plan 

something together!

Think big!



Starting point of our workshop: 

Refugees are not a homogeneous group 

óThere is no convenient single narrative of 

what it means to be a refugee in HE; 

instead, the experience can be marked

simultaneously by both belonging and 

recognition , deþcitand exclusion.ó

Linda Morrice (2013) Refugeesin higher

education: boundaries of belonging and 

recognition , stigma and exclusion, 

International Journal of Lifelong 

Education, 32:5, 652-668
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òHow I was treated falls into the category of how 

foreigner students were treated, not as a 

refugee, but as a foreigner student. Okay. And 

um, because most foreigner students are here 

temporarily. So my story is again a different 

story. This is my home, so this is a permanent 

place for me, so itõs ðitõs different.ó

Aalto Universityõs student from refugee background 
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Cases for workshop: 

videos



First step in the Design Thinking Process: 

Empathize with Your Users

Source: Interaction Design Foundation 



Questionnaire: 
hearing 
studentsô 

voices

Analysis of the 
results: what are 
the needs of our 

students?

Dialogue: 
programme

leaders, 
teachers, 
students

Prototyping 
and testing

An example of Empathizing: AllWell process 

in Aalto University

Planning the 

actions: 

what should 

be improved 

and how?

Trying to understand how 

our students see their 

world; trying to 

understand their feelings 

and communicating what 

we have found out 

forward; developing the 

services and teaching.

Read more in

bit.ly/ AaltoAllWell



Empathy mapping

ÅWhat did the persona SAY? 

ÅWhat did the persona DO? 

ÅWhat did the persona THINK? 

ÅHow did the persona FEEL? 

Ą Fill out the Empathy Map!

Source: Interaction Design Foundation 



Second step: Defining the problem

An integral part of the 

Design Thinking process is 

to define a meaningful

and actionable problem 

statement.

Source: Interaction Design Foundation 



Third step: Ideating!

ñItôs not about coming up 

with the órightô idea, itôs about 

generating the broadest 

range of possibilities.ò

ïd.school, An Introduction to Design Thinking PROCESS GUIDE 

Picture: Interaction Design Foundation 



Your question: 
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100 ideas
Å As a group, write 100 ideas on 

post-it notes

ü 1 idea / 1 post-it

ÅBE FAST!

Å Quantity is now superior to 

quality Ą just write everything 

down!

ü Even silly or nonsense ideas 
and repeats

Å Choose top 5 of your ideas


